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GSA Cabinet
Meeting Minutes
Regular Meeting

Tuesday, January 29, 2016 at 6:00pm
GSA Conference Room, 328 Kerckhoff Hall 

308 Westwood Boulevard 

Los Angeles, CA 90077
I. Call to Order and Introductions

Call to order at 6:00pm
	Members Present
	Milan Chatterjee, President; Joel Lanzaga, Vice President Academic Affairs; Chiao-Wen Lan, Vice President Internal Affairs; Ade Adelaja, Director of Communication; Stacey Meeker, Director of Publications; May Bhetrarana, Discretionary Funding Director; Larry Lai and Wendy Greene, Sustainable Resource Center Directors; Jean Sabine, Elections Commissioner; Nicholas Behrman, Director of Events

	Members Absent
	Andres Schneider, Vice President External

	Staff Members Present
	Kristopher Kaupalolo, SOLE Assistant Director; Roy Champawat, 

	Others Present
	Chris Cabrera, Jenna Donohue, Michael Skiles


Quorum is present
II. Approval of Meeting Agenda
III. Approval of Minutes
IV. Grad Slam, Budget Presentation and Approval

· Sonya Gavin (Director of Operations & External Relations, UCLA Graduate Division)

· Sonya has another commitment tonight, cannot be here. 

· Budget and proposal have been forwarded to everyone by Milan. 

· Summary of the Grad Slam program by Milan: Grad Slam is a TED Talk like competition for UCLA grad students, who can present their research to a group of judges in various rounds of competition. The finalists will get cash rewards or prizes, who will then go on to another round of competition. This is a big event with large attendance and a good way to unite grad students from a wide variety of backgrounds. 

· In the past, GSA has been a funder of Grad Slam. This year, they are requesting additional funding from GSA and they need help recruiting students to participate. 

· Grad Slam requests $1000 for Starbucks gift cards to entice students to participate. 

· 100 t-shirts for participants, which will be about $1200

· $1,100 for grad bar event

· They seek a total of $3,300 from GSA

· Milan wants to know what interest is in sponsoring this event 

· Nick says that grad bar will likely be closer to $5000, as a rough estimate

· Brings new total to $7,200, including $5,000 for Grad Bar events

· Roy – GSA has $126,000 surplus this year 

· Needs to be allocated, could contribute to Grad Slam programming

· Because registration ends on the Jan 25th, 2016, they need funds as soon as possible. 

· Milan proposes a vote on whether or not to support $7200 for Grad Slam

· 9 to nothing, vote passes to fund 2016 Grad Slam with $7200 from GSA.  

GSA-WHRA Hammer Museum Event, Budget Presentation and Approval
· Michael Skiles (WHRA President) and Nick Behrman (GSA Events Director)

· Event is open to all GSA students, not just Weyburn residents, runs from 5-7:30PM at the Hammer Museum.Every attendee will receive a drink ticket and two appetizers 

· Michael is requesting $2354.40 for the event from GSA, which has occurred at least twice before 

· 188 people have RSVP’d presently, Hammer Museum does not want more than 150 people at the event, so the RSVP is currently capped. 

· Vote to pass the budget to fund the Hammer Museum event with $2354.40 from GSA:

· Vote passes 9-nothing 
V. Old Business
New GSA Website

· Adewunmi Adelaja (GSA Director of Communications), Jenna Donohue (UASRA Secretary), Chris Cabrera (Website Developer)

· Website management was tricky on the old system due to a variety of security and access issues. For these reasons, the switch to a new server has been a priority. 

· WordPress was chosen as the new server due to its user-friendly interface, accessibility, and universality. 

· Log-ins have been emailed by Ade and Chris 

· The new interface supports mobile access and responsiveness. 

· The links on the main page offer an overview of various GSA committees, services 

· New tab for funding information, makes resources more accessible

· The slider on the main page can function to highlight different events and promotions 

· Yellow bar on top of the website hosts a variety of documents including minutes and financial reports 

· Larry asks whether the news updated to individual council pages will be automatically displayed on the main page

· Ade responds that no, updates on individual pages do not post automatically to the home page of the website

· The website calendar is the GSA GoogleDocs calendar

· During election season, the link to vote can be put on the main page of the website 

· Reminder from Chris that the people with log-ins should go online and update the content of their pages, as everything has been moved over en masse. 

· Consider rewriting and freshening old posts

· The new website, server is robust and refreshed, but the content needs to be updated 

· Ade offers help to anyone who wants to update their webpages on the new site 

· Chris welcomes feedback and suggestions on the new site

· Work to create short titles for posts, as the URLs of different pages mirror the post titles

· Ade demonstrates the ‘Add New Post’ feature of the website. The new toolbar feature makes updating posts much more simple 

· Milan suggests adding an OrgSync link to the website

· Ade wants feedback on color, style, imagery of the website to continue to make modifications 

· Jenna suggests making a link to the housing site page accessible on the GSA website 

· Milan “We will compile our feedback and send it over to you, Chris, soon.” 

New GSA Logo
· Milan Chatterjee (GSA President)

· The one we currently have does not fit the scheme of the website. Milan sent out samples for voting over winter break and did not receive a full vote. Roy needs to submit the logo for trademarking so that it can be put on the website. 

· Two logo options, with white and black alternates

· Stacey says that the first logo features font issues, wonders if the logos have to be taken without changes. Milan says graphic designer will be willing to make alterations. 

· Sabine prefers the second logo 

· Stacey would like to see derivatives from the various logos, “How might these be visualized into other positions or contexts?” 

· Joel wants to know what the logo options look like on the updated website, as one goal of the new logos was to fit the scheme of the new site. 

· Seeking improvements to logo #1, want to see both ‘in action’ on the website 

· Joel “What is going to be our rollout plan for the logo?” 

· Milan “We will have to do an official launch with the website. We will wait until the February forum to rollout the new logo” 

VI. Reports 
	A. Elections Commissioner
	Jean Sabine: 

· Cabinet needs to approve the tentative timeline that Sabine will propose at February GSA Forum meeting based on the Elections Code
· In terms of campaigning and building election buzz, she is partnering with GSA Events to have a Q&A mixer event
· Elections need to begin on the first day of the spring quarter according to the codes
· Applications need to be sent to Sabine a month before campaigning begins 

· Budgeting has been about $2000 in past years 
· She is interested in updating the codes in terms of campaigning, wants to touch bases with those who campaigned last year and revisit these codes hopefully before campaigning starts 
· Will be reaching out to people to volunteer in terms of campaigning and events 


VII. New Business
Proposed Legislation for GSA Forum (1/20)
· Milan Chatterjee (GSA President)

· “We have four pieces of legislation that are being presented at tomorrow’s forum.”

· Michael Skiles is here to discuss the legislation as he is involved with two pieces

· First revision to the GSA code is that all funding requests from student orgs for events will be directed to discretionary funding

· Milan says this legislation is good for three reasons:

1. Discretionary funding is open to all SOLE certified groups2. Gives clarity to the whole process of student event funding

3. Protects GSA cabinet from engaging in initiatives that may be uncomfortable or inappropriate 

· Second revision is proposed legislation regarding the first amendment and viewpoint discrimination

· Vice Chancellor Blum is reviewing the amendment, will hear back from her in February. 

· Milan proposes a postponement of discussion until a legal opinion is issued 

· Michael has proposed legislation that broadly addresses the concerns and safety of students

· Does not include legal repercussions

· An individual named Joshua Saidoff, who is active in the Jewish community, has asked GSA to issue a statement against anti-Semitism  

· This has nothing to do with SJP or the recent events

· A student made comments against the Jewish community on Facebook

· Joshua is wondering if GSA Forum could issue a statement about how this kind of action is  not supported by the GSA Forum

· Ian Coley from MPSC

· Contending that GSA cabinet doesn’t follow bylaws or code

· Wants to pass legislation that requires GSA cabinet to follow bylaws and code or face repercussion 

· Wants GSA forum to review GSA cabinet

· Wants GSA to release cabinet meeting minutes 

· The minutes from three forums have already been posted on the new site by Ade. 

· Michael adds that constitution article 5 section B states that cabinet members have the same rights as any forum member excepting the right to vote, asks cabinet members to participate in discussion tomorrow to bear witness to the honor and fairness of GSA cabinet. “The only way that someone like Ian Coley’s legislation will make any sense to forum members as opposed to my legislation is if there is a pervasive sentiment that cabinet is conducting itself in a corrupt way that is contradictory to bylaws. All of you know that to be quite far from the truth.” 

· Roy notes that Vice Chancellor Blum’s guidance should be taken to heart here. “The community is still grappling with a number of circumstances and questions, and the occurrences of last quarter are being reviewed currently. It’s important to know what their observations will be at the end of this review. Blum has said that it will be best to leave this lie until legal guidance has been offered. If we bring forward amendments that speak to the issue partially, anything along those lines will leave the issue open and will lead to a very complicated forum meeting. I take Blum’s statement to mean ‘Let’s not amend the constitution until we get this guidance.’”

· Michael asks whether his own amendment falls under the same category of legislation that Roy states Blum is warning against at the present moment.  

· Roy says that there is substantial basis for Michael’s amendment, but that it would be prudent to not entertain any amendments, rather than entertaining one at the expense of another, potentially creating conflict and acrimony. “We want to really convey transparency and even-handedness…It is a potentially difficult issue to manage, especially in the complexity of a legislative body.”

· Milan adds that “If anyone feels that we are playing games to throw their amendment out and push our agenda through, that will be upsetting to certain groups and may also become a media event”  

· May asks “is it ultimately up to forum to decide to table it, or can Blum make that call?”

· Roy responds that forum is an independent body, but Blum is offering legal guidance

· Roy can speak at Forum to present Blum’s guidance

· Stacey proposes working towards amendments that truly address the issues at hand rather than “what other folks are speculating” 

· “We should address the problems that we see” rather than the problems that others see 

· Would constitute a positive offering of looking into issues and problem-solving, rather than appearing to merely just put issues on hold 

· Milan returns to the discretionary funding legislation, asks whether or not it is controversial or prudent 

· Roy says that the legislation seems rather straightforward, but that it might be prudent to not make any changes at all to legislation this forum, to avoid looking like GSA is selecting some amendments over others and to wait until legal guidance has been offered

· Milan asks whether discretionary funding is obliged to fund groups even when they are discriminatory 

· Roy states that this question is another reason that legal guidance should be a priority right now 

· Vice Chancellor Blum has committed to come to this body and answer questions but is not conducting a full review of all legislation, could likely also look over discretionary funding legislation

· Milan returns discussion to the Jewish student’s desire to have GSA condemn anti-Semitism 

· Roy again warns against approving some motions or legislation and not others at a time when questions about GSA’s neutrality (or lack thereof) abound

· This is a very volatile and difficult set of issues 

· Michael asks how this suggestion to postpone consideration of all measures can be carried out. “If we could somehow have a motion to table all of this that would be good, but I don’t know how to do that before we as members make the motions and put them on the table.” 

· Roy – “it’s a question of identifying a path by which we would do this.”

· Forum has seen the proposed legislation already, including the wording, so there is some familiarity 

· If Roy could make the observations about the guidance that GSA is receiving from legal, the legislation may have to be presented and tabled piece by piece

· Milan – “Can you suspend the Robert’s Rules?”

· Roy – “You can suspend a rule, but not all of the rules. I think it may be two thirds to suspend.”

· Michael is worried that Ian’s measure will pass due to its later presentation because the body will want to pass something before the end of the meeting 

· Roy says that there can be a motion at the beginning of meeting to table all of the legislation at once, so that everyone has a fair chance to be properly and well heard

· Milan asks Roy to make a very clear statement regarding the legal advice that GSA is currently receiving and waiting on, asks whether an email from Blum urging the tabling of all legislation could be obtained 

· Roy says that Blum’s time is very pressed and that a lot of these judgments are ultimately in the hands of the body 

· It would be hard for Blum to issue such a blanket statement, as the legislation is varied 

· Roy - It would be a good idea to have an initial motion to table this entire set of amendments 

· Milan confirms that GSA wants lawyers to look at all four proposed pieces of legislation and that Roy will announce this at forum tomorrow 

· Roy addresses the difference that he perceives in two of the pieces of legislation, states that Ian’s legislation seems to push an investigative agenda, while Michael’s is more of a push for community respect

· Milan has questions about the agenda of the MPSC in pushing for this legislation

· It is anyone’s right to propose legislation 

· Roy – Forum has the right to ask questions and to force answers in some way. The investigative elements of this legislation make it different. “The big push is to force disclosure of minutes, but if minutes have already been released then there is nothing to push for.” Cabinet might do well to be transparent.

· Stacey – Ian’s legislation reveals a lack of understanding of the way that the cabinet runs 

· We need to clarify the facts of how cabinet functions 

· “His resolution presupposes guilt and seems to be a disciplinary action” 

· “Cabinet needs to make it very clear that we work very hard for GSA. We love this community and want to serve it.” – Milan  

· Roy – We may not be obliged to take cabinet minutes, but once they have been taken they may have to become part of the public record

· Milan says that the legal research on these points should be carried out  

· Stacey – “Cabinet is not a legislative body, we meet primarily to update each other on what is happening and to look over larger expenditures.”

· Redirecting funding requests from cabinet to discretionary funding seems like it would be prudent 

· Milan – “do we think that cabinet should put out a statement regarding what cabinet thinks that cabinet does?” 

· Roy – “If Coley cannot convince Forum to take this issue on, it’s kind of done”

· “it’s a more innocuous review and support system” – Roy describing the role and responsibility of cabinet

· Milan asks if Stacey will issue a statement about the roles and responsibilities of cabinet 

· Stacey says that she would be willing to share her own experience and understanding 

· Roy – “releasing the minutes ahead of time might take the wind out of the sails, but they must be reviewed first”

· This could be mentioned as part of the motion to table the other legislation at the beginning of forum, something to the effect of “we have minutes and will be releasing them as soon as they are approved”    

· Stacey suggests a better minutes “toolkit” for councils and staffs to standardize and improve minutes

· Roy urges Milan to be careful in taking on Coley’s legislation directly, as it could be perceived as obfuscation. The best route may be clarity and openness to discussion. 

· May notes that, even if prior cabinet minutes are posted, Ian Coley will still likely push for his legislation to ensure that cabinet minutes continue to be released 

· Chris notes that a reasonable graduate student would not want to be subjected to such punitive measures and that it will discourage graduate students from being involved with the GSA 

· Milan: “How are we going to deal with this tomorrow? Let’s come up with a concrete plan.” 

· Michael says that if all movements on legislation are advised against tomorrow, he will agree but that if only several movements are advised against he will fight the tabling 

· Stacey “There is no reason to enact something messy. We want to make sure that we have taken the best of what everyone has to offer and move forward with that. We want to do our due diligence by not creating a mess” 

· Roy “If the body wants to move forward with this, that’s their right. The body will identify for us whether they care or don’t care.” 
VIII. Other 

No other actions are brought up. 
IX. Next Meeting Date

Tuesday, February 9, 2016 at 6:00pm in the GSA Conference Room
X. Adjournment

The meeting adjourns at 8:00pm 
Respectfully submitted:    
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